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Perubahan sistem pemerintahan menjadi otonomi daerah menuntut 

pengelolaan Barang Milik Daerah (BMD) dilakukan secara profesional guna 

mewujudkan tata kelola pemerintahan yang baik. Penelitian ini bertujuan untuk 

menganalisis dan mengevaluasi tingkat efektivitas pengelolaan Barang Milik 

Daerah di Sekretariat DPRD Kabupaten Batang. Penelitian ini menggunakan 

metode kualitatif deskriptif dengan teknik pengumpulan data berupa observasi, 

wawancara mendalam dengan informan kunci, serta studi dokumentasi laporan 

keuangan. Kinerja keuangan dilakukan dengan mengukur Rasio Efektivitas atas 

pengelolaan Barang Milik Daerah melalui realisasi belanja modal periode tahun 

2023 hingga 2025. Hasil penelitian menunjukkan bahwa secara keseluruhan 

pengelolaan Barang Milik Daerah pada Sekretariat DPRD Kabupaten Batang 

dinilai efektif, yang ditunjukkan oleh capaian rata-rata realisasi belanja modal di 

atas 90% atau mendekati 100%. 
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ABSTRACT 

Muh. Muqodam¹, Rini Hidayah² 

The Effectiveness of Regional Asset Management at the Secretariat of the 

Regional House of Representatives (DPRD) of Batang Regency 

Regional autonomy has shifted the system of government administration, 

requiring Regional Assets (Barang Milik Daerah/BMD) to be managed 

professionally in order to achieve good governance. This study aimed to analyze 

and evaluate the effectiveness of Regional Asset management at the Secretariat of 

the Regional House of Representatives (DPRD) of Batang Regency. This study 

employed a descriptive qualitative approach. Data were collected through 

observation, in-depth interviews with key informants, and documentation of 

financial reports. Financial performance was evaluated by measuring the 

Effectiveness Ratio of Regional Asset management based on the realization of 

capital expenditures during the 2023–2025 period. The findings indicated that the 

management of Regional Assets at the Secretariat of the DPRD of Batang 

Regency was generally effective, as reflected by the average realization of capital 

expenditures exceeding 90% and approaching 100%. 
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